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Step 1. Financial 
Analyst (FA) builds 

QUAD.

Step 2. Proposal 
Leader (PL) sends 

QUAD inputs.

Step 4. FA adds 
QUAD inputs into 

Presto.

Step 3. FA builds 
Presto setup.

Step 5. FA and PL 
make budget 
adjustments.

Step 6. Push, 
publish, and format 

budget for PL.

Current Budgeting Process

Presenter
Presentation Notes
This is a simple map to illustrate the budgeting process the Financial Analyst (FA) follows when creating a budget for a proposal.Step 1: The FA builds the QUAD by pulling labor rates, Other Direct Costs (ODCs), and travel. Step 2: The Proposal Leader (PL) sends the QUAD inputs to the FA.Step 3: The FA builds the budget setup in Presto (RTI’s internal budgeting software).Step 4: The FA adds the QUAD inputs into Presto.Step 5: The FA and PL make budget adjustment as needed to hit the target price.Step 6: The FA pushes the finalized budget to another budgeting software in order to publish into the final budget. The FA is then able to finish the formatting to send back to the Proposal Leader (PL) for final submission.



What Is QUick And Dirty Budgeting?

o QUick And Dirty (QUAD): A budgeting template to give 
preliminary estimates regarding a proposal budget

o Sections
• Labor
• Tasks
• Other Direct Cost (ODCs)
• Travel
• Subcontractors and consultants
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Presenter
Presentation Notes
A QUAD is an Excel template that we use for initial budget inputs. These are then transferred into Presto to create a more accurate budget. QUADs are laid out with 20 task tabs, a task summary and yearly tab, sections for ODCs, labor, travel, and subcontractors/consultants. In each task tab, there is a section for labor, ODCs, travel, and subcontractors/consultants. QUADs are often edited throughout the proposal process, as Proposal Leaders make changes to labor hours and other costs in order to meet a target price to win. We have two different QUAD templates based on the type of contract. These templates are used to build CPFF (Cost Plus Fixed Price) and Grant contracts, and another template is used for T&M contracts (Time & Materials).Here is a screenshot of a task tab in a T&M (Time & Materials) QUAD template. This shows one task where you are able to input labor. 



What Is Presto?

o Presto is RTI International’s main budgeting software.
o FA pulls data directly from the QUAD and inputs it into Presto 

to give accurate estimates.
o FA facilitates all budgeting changes in Presto.
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Presenter
Presentation Notes
Presto is the online budgeting software that is the next step in the proposal building process. All of the financial analyst teams across RTI use this software. The FA takes the inputs from the QUAD and manually copies them into Presto in order to arrive at a more accurate budget estimate. The FA facilitates all budgeting changes made in Presto, as well as publishing the final budget draft. 



Problem

o Presto inputs by hand (basically making a QUAD twice)
o Very time-consuming

• Average QUAD takes ~30 minutes to build and set up.
• Average Presto setup takes ~1 hour to build for the same 

QUAD.

Presenter
Presentation Notes
The amount of time it takes to have a budget set up in Presto is very time consuming. We input the same information from a QUAD into Presto, however, this process takes twice as long. The Presto building process has multiple steps including inputting the contract type, period of performance, task structure, labor, ODCs, and travel. Any repeating information across multiple tasks does not roll over, so we have to input the same information each time we start building a new task. 



What if you could do both jobs at once? 

o Our proposal
• We are seeking funding to alter Presto’s inputting system so 

that a QUAD can be directly uploaded to Presto instead of 
having to build an entirely new budget.

Presenter
Presentation Notes
After tracking the amount of time we spend building QUADs over a week’s time, we can conclude that we could drastically decrease our time to create a Presto budget. We are seeking funding to upgrade Presto software in order to allow a direct upload of a QUAD straight into Presto. 
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Step 1. FA builds 
QUAD.

Step 2. PL sends 
QUAD inputs.

Step 3. FA uploads 
QUAD into Presto.

Step 4. FA and PL 
make budget 
adjustments.

Step 5. Push, 
publish, and format 

budget for PL.

Proposed Budgeting Process

Presenter
Presentation Notes
Here is the same process map from earlier without the extra step of having to build the Presto setup.



Benefits of This Proposal

o Time spent on inputs is cut in half.
o Deadlines are met more efficiently.
o Reallocates funds to more research labor
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Presenter
Presentation Notes
This one-time expense increases our efficiency and turnover rate of proposals. Proposals will take less time to finish, cutting the amount of time spent in Presto in half. We will also have more time to contribute to more projects across the pricing team. The money that is saved from building the budget can be reallocated to more research-intensive labor. By increasing our efficiency in budget building, it allows RTI more opportunities to reach more and higher goals.
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Image Source

o Screenshot of: T&M QUAD
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Thank you
Contact: Hannah Goad, Sheldon Smith, and Jack Kaelin | email: internships@rti.org
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