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for  
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Reference:  RFA-KCDMS-FY19-013 
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Program Background 

The Kenya Crops and Dairy Market Systems Activity (KCDMS) is a five-year (Oct 2017– Sept 2022) 

program of the United States Agency for International Development (USAID). It is funded as part of Feed 

the Future, the U.S. Government’s global hunger and food security initiative that helps to increase 

agricultural production and reduce poverty and malnutrition in Kenya. The project is being implemented 

by RTI International. It is operational in 12 counties including; Kitui, Makueni, Taita Taveta, Homa 

Bay, Migori, Kisii, Kisumu, Siaya, Kakamega, Bungoma, Busia and Vihiga.  

 

KCDMS interventions are focused around 9 value chains, including: dairy, feed/fodder, mango, banana, 

avocado, pineapple, passion fruit, sweet potato and African Leafy Vegetable.  There are five major 

components to the activity including Market Access, Productivity, Policy, Social Inclusion, and 

Collaboration Learning and Adaptation.  The nutrition sensitive agriculture interventions fall under the 

Productivity component but cut across all the other components. These interventions aim to increase the 

consumption of nutritious and safe foods at the household level especially among children of 6-23 months 

and women of reproductive age.  

 

KCDMS works with and through various partners and grantees to reach beneficiaries across the 

components listed above.  It is our objective that KCDMS beneficiaries including farmers, farmer groups 

and other market actors as well as service providers should be reached with agri-nutrition messaging 

aimed at changing behavior, attitude and adoption of good nutritional practices for the well being of the 

communities.  KCDMS seeks to contribute to the reduction of nutritional deficiencies through promotion 

of consumption of diverse, safe and nutritious foods by the beneficiaries from local production as well as 

from the markets. KCDMS will address the components of the nutrition pathways through its 

programming which includes agricultural productivity, improved agricultural incomes, and women’s 

economic empowerment.  Throughout this needs to be supplemented with access to information on 

which to base nutritional decision making. 

 

The program is seeking to contract reputable organizations or companies to carry out 

sensitization and training to improve nutrition through nutrition sensitive agriculture, 

behavior change communication, and market systems facilitation. We are therefore soliciting 

applications from interested consulting firms, private sector firms or NGOs to undertake the Scope of 

Work below. The bid should clearly delineate how the service provider will accomplish the training and 

sensitization task effectively and efficiently in order to reach all KCDMS client farmers in the targeted 



counties with an emphasis on improving nutrition outcomes for farmers, farmer groups, service providers 

and communities. Proof of impact in the form of changes in behavior to ensure that Women of 

Reproductive Age (WRA) and Children below 2 years of age are achieving Minimum Dietary Diversity.  

 

(The applicant need not be located within one of the 12 counties but must be able to work with the 

population located within those counties in a cost-effective manner.)  Organizations already located in the 

counties will be expected to have a cost advantage. 

 

Applications must demonstrate capacity to change nutritional behavior among KCDMS beneficiaries in the 

12 counties and 9 value chains mentioned above.  All applicants must have prior experience in, training on 

agri-nutrition, building the capacity of other organizations on food and nutrition, and must demonstrate 

efficient and effective fiscal management. Prospective implementers will be expected to make a significant 

contribution towards sustainability of the strategies.  Bids will be evaluated on the sustainability of their 

model, number of beneficiaries reached, impact on household level food consumption, and value for 

money.  Successful bidders will be invited to negotiate an implementation contract with KCDMS with 

agreed deliverables and budget. 

 

The applicant should clearly demonstrate how they will carry out the intervention.  We are specifically 

looking for effective and innovative ways to implement the Scope of Work below in order to disseminate 

nutrition education and sensitization to change food consumption behavior among smallholder farm 

households.  

 

General Requirements 

 

Applicants should submit their bids and budgets for the services to be offered under a 12-month service 

agreement. The application should specify the region (Nyanza, Western and Eastern) and detail how the 

firm will accomplish the assignment according to the SOW in appendix 1. Note that one contract will be 

issued for each of the regions indicated below.  A firm may bid for more than one region but should 

provide a separate workplan and detailed budget for each region. For planning purposes, the estimated 

client target (No. of farmers) for each of the regions is indicated below: 

 

Eastern Region Nyanza Region Western Region 

County No. Farmers County No. Farmers County No. Farmers 

Kitui 10,000 Kisumu 15,000 Kakamega 10,000 

Makueni 20,000 Homa Bay 15,000 Bungoma 10,000 

Taita Taveta 10,000 Migori 15,000 Busia 10,000 

Total 40,000 Kisii 15,000 Vihiga 10,000 

  Siaya 15,000 Total 40,000 

  Total 75,000   

 

Eligibility Criteria 

Applicant organizations will only be considered if they are: 

• Legally registered 

• Have been in operation for more than one year 

• Have appropriate financial and management systems 



• Can demonstrate capacity in the area proposed including experience handling similar assignments  

• Have the capacity to conduct concurrent activities and trainings in areas of operation  

Criteria for selection 

• No. of people reached with nutrition training and messaging 

• Potential to change behavior and to document impact 

• Cost efficiency 

• Proven organizational capacity (experience, recommendations) 

 

  



Annex 1: Scope of Work 

This initial period of performance will be one year, but may be extended and expanded based on 

successful implementation. The specific activities for this contract are outlined below. The first task is to 

undertake an identification exercise among KCDMS partners and grantees in the target counties in order 

to identify groups to be trained and develop a final training plan. Under this SoW, the contracted service 

provider will be expected to collaborate closely with key stakeholders i.e. MoALF, MoH and other USAID 

funded implementing partners. A comprehensive training curriculum has already been developed and 

approved by the Ministry of Agriculture and the Ministry of Health. The KCDMS nutrition sensitive 

agriculture training will be based on the approved community dialogue cards which cover 14 topics as 

indicated in the table below. This curriculum has been supplemented with audio materials disseminated 

through the “Talking Books” technology, an ICT Edutainment package. The Talking books has the Agri 

nutrition content from the dialogue cards, which was translated to Kiswahili in the form of skits with local 

artists enacting the messages for low literacy groups. KCDMS together with partners recently rolled out 

the pilot phase of use of Talking Books. KCDMS hopes to roll out this nutrition messaging using both 

approaches and test the outcomes as the project progresses. 

 The Agri Nutrition Community Dialogue cards are packaged into 14 modules as listed below. 

1. Introduction to nutrition-sensitive 
agriculture  

2. Dietary diversity -introduction to the 10 food 
groups 

3. Nutrition for pregnant women 4. Nutrition for breastfeeding mothers 

5. Feeding infants 0-6months 6. Appropriate complementary feeding for children 
aged 6-23 months 

7. Adolescents nutrition 8. Food production and access (includes 
establishment of home vegetable gardens and 
household food budgeting) 

9. Use of appropriate food preparation 
methods to preserve nutrients 

10. Food processing, preservation and storage 

11. Appropriate technologies in food 
production, preparation and storage 

12. Safe water sourcing and use for production and 
domestic purposes 

13. Appropriate sanitation and hygiene 
practices 

14. Gender roles and nutrition 

 

A key point to note is that these groups will have ongoing contact with all the KCDMS components over 

the project life as appropriate depending on their choice of value chains and potential for market linkages. 

This SoW represents an initial one-time training to all the enrolled farmers as a first step in engagement. 

KCDMS and CBCC (who developed the Talking Books content) will train the contractor on how to use the 

materials.  The contractor will be expected to then ensure that the training is rolled out to KCDMS farmer 

groups.  

Specific activities and deliverables: 

This activity is targeted to commence in August 2019 and conclude by end of July 2020. The successful 

bidder is required to provide a detailed work plan for this activity as part of the inception report. The 

table below presents indicative milestones and timelines.  

 



Activity  Deliverable  Estimated Time 

Frame  

• Inception meeting with the 

consultant/ firm/ Service 

provider 

• Minutes of meeting 1 week from time of 

contract 

Inception report development 

• Review of background 

materials on Agri Nutrition   

• Collect available quantitative 

data  

• Develop work plan for the 

selected counties and VCs 

• Develop consultation guides 

for meetings with businesses 

and other stakeholders, 

• Work plan 

• Detailed inception report with:  

Draft training tools, Criterion for 

group selection. Consultation 

guides (i.e. question catalogues), 

and Data collection file 

• Presentation of inception report 

to KCDMS 

2 weeks from time of 

contract 

Client identification and detailed 

training plan 

• Detailed work plan following initial 

engagement with all stakeholders.  

• Database of groups and numbers 

to be reached.  

• Timetable for rollout to cover all 

groups within one year. 

• meeting to discuss initial learnings, 

and any adjustment on approach  

3 weeks  

Draft report and presentation of 

findings to KCDMS and the focal 

counties/partners/ grantees on 

timeframes 

• Workplan and findings prepared 

and shared with KCDMS for 

review 

3 weeks 

Agri nutrition Training for the 

front line trainers/facilitators (as 

appropriate to your model for 

capacity building) who will deliver 

the standardized content in the 

regions using the Agri Nutrition 

community Dialogue Cards and 

Talking Books – includes 

administering of pre-awareness 

and post awareness mini 

questionnaires 

• Clear description of the training 

and dissemination model being 

followed. 

• Copy of Scope of 

Work/contracts/job 

description/incentive structure 

etc. for trainers. 

• Lists of training participants 

(database with contact details, 

gender, age, and affiliation) 

• Training reports for each ToT 

training conducted  

2 months 

Training of Service providers, 

farmers, farmer groups, etc. using 

the Agri Nutrition community 

Dialogue Cards and Talking 

Books- The materials will be 

provided by KCDMS. 

Training timetable  

Summary training reports by county. 

Detailed attendance lists of training 

participants (database including 

location, age and gender) and proof of 

completion of the full training 

curriculum. 

6 months 

Post training impact assessment Impact assessment report May-June 

2020 

1 month 



Activity  Deliverable  Estimated Time 

Frame  

Prepare final reports / 

presentations 

Final report incorporating reviewer 

recommendations by July 15th 2020 

2 weeks 

 

Skills and Experience required 

KCDMS seeks services of a competent local company/individuals with proven track record in Nutrition 

trainings for nutrition sensitive and nutrition specific programs in Kenya with at least 4 years of work 

experience in market analysis, food systems, food security and community nutrition trainings.  The 

company/ individuals should also be familiar with nutrition programing in Kenya and are compliant to the 

protocols and policies. The company/ individual firms should have a network of nutrition trainers who 

have a minimum training of diploma and above in nutrition.   

Anticipated Budget  

An application with an effective intervention at a lower cost will score highly. Effective interventions may 

be considered for continuation in subsequent years, subject to performance evaluation and the availability 

of funds. 

 

Submission Guidelines 

Application Requirements 

The technical and financial proposal should include:  

• Cover letter (maximum one page): A short letter addressing the nutrition competence and 

capability to deliver on the assignment  

• A brief capability statement: State the firm /individual’s experience relevant to the assignment, 

curriculum vitae of key personnel and details of at least 3 similar assignments including a brief of 

the work, contract value, contact persons and their contact details as well as project duration and 

year performed. 

• Written commitment regarding availability for the assignment.  

• Technical proposal (maximum eight pages) highlighting understanding of the RFA, proposed 

approach and methodology, an outline of the proposed final report as well as the proposed work 

plan (Please note that final report must include a separate summary for each County, as well as 

one for potential private sector investors) 

• An annex with summary CVs (one page or less) of each of the key experts involved. 

• Financial proposal providing detailed cost estimates for services rendered including daily 

consultancy fees, travel, accommodation and living costs; stationeries, and supplies needed for the 

activity. Budget should be submitted in excel using format labeled Annex A. Firms should email 

KCDMS at procurement@KCDMS.rti.org to request a copy of the excel file.  

• Please note, as a services contract, the budget should not include purchase of assets such as 

vehicles, motorcycles and office equipment. All costs should be directly expensed, and not include 

an indirect or fee rate. 

Pricing 

This will be a fixed price Service Agreement based on numbers trained and verified.  Payment structure 

will be negotiated with initial advances to launch activities, but final payments will be determined on a per 

client trained basis.  

mailto:procurement@kcdmsd.rti.org


Budgets submitted will be divided by the target number of clients trained and that will be the per client 

fee rate for payment. 

Offer Deadline 

The deadline for receiving proposals is 5.30 pm on July 8th, 2019.  Proposals shall be submitted 

electronically by email only to procurement@KCDMS.rti.org  with KCDMS Nutrition/ SP EOI 

Request subject line Reference KCDMS-2018 Nutrition/ SP EOI. Bidders may submit written 

questions to procurement@KCDMS.rti.org. by June 30,  2019.  Bidders are responsible for ensuring that 

their offers are received in accordance with the instructions stated herein. Late offers will not be 

considered. 

 

Disclaimer: Issuance of this call does not constitute an award commitment on the part of KCDMS nor 

commit the project to pay for costs incurred in the preparation and submission of an EOI. Further, 

KCDMS reserves the right to reject any or all EOI received.  Similarly, an invitation for further negotiation 

or to submit a full application is not a commitment to fund that application. 
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