PRE-BID MEETING AND SITE VISIT PROGRAMME

Pre-bid meeting will be held at Apoka Bandas. Meeting attendance confirmation to be sent via email to Construction@UgandaBiodiversity.rti.org by 5PM
EST on Thursday March 9, 2023.

Time Activity Facilitator Relevance
Mar 14t 2013
9:00am - 10:00am Registration Geocon/B4R Records of participants to confirm attendance
10:00am - 10:30am Introduction Geocon Participants get to know one another
10:30am - 10:45am Remarks by Chief UWA Welcome remarks and guidance on movements and behaviors within the protected area, risks
Warden and how to avoid confrontation with wildlife.
10:45am - 11:00am Remarks by B4R CPC/B4R Participants get to know the partnerships in the project.
11:00am - 11:30am Remarks by B4R PM/B4R Participants understand the Procurement processes at RTIl, conduct during procurement
processes, signing of bids, submission of bids, clarification channels, feedback channels, bid
compliance requirements.
11:30am - 12:00pm Q&A PM/B4R Concerns form participants taken and clarifications provided
12:00am - 1:00pm Designs, MBW Participants understand the scope of works, the designs, specifications and how to fill the BOQs;
specifications and
the BOQs
1:00pm - 2:00pm Lunch break
2:00pm - 3:30pm Q & A on designs, MBW Concerns form participants taken and clarifications provided
specifications and
the BOQs
3:30pm - 3:45pm Closing remarks CW/B4R Adjournment of the meeting and preparation for the site inspections the following day
3:45pm - 4:20pm Kalabe LWSC Geocon/MBW | Participants understand and get familiar with the local site conditions
Mar 15t 2013
8:30am - 11:00am Kurao LWSC, Geocon/MBW | Participants understand and get familiar with the local conditions under which the work is to be
11:00am- 11:30am Nakao LWSC, Geocon/MBW | performed and to correlate all observations with the requirements of the Bidding Document.
11:30am- 12:00pm Lopiripiri LWSC Geocon/MBW
12:00pm - 12:30pm Karua RP, Geocon/MBW
12:30pm - 1:00pm Karua BH, Neocon/MBW
1:00pm - 2:30pm Lokorimongin BH, Geocon/MBW
2:30pm - 4:00pm Tongobore LWSC Geocon/MBW
Mar 16, 2013 Geocon/MBW
8:30am - 10:00am Kaekem BH Geocon/MBW | Participants understand and get familiar with the local conditions under which the work is to be
10:00am - 11:00am Kaekem RP Geocon/MBW | performed and to correlate all observations with the requirements of the Bidding Document.
11:00am - 12:00pm Nataba gate BH Geocon/MBW
12:00pm- 2:00pm Lokumoit gate BH Geocon/MBW
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