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CMS Initiative

o Objective: To reduce potentially 
avoidable hospitalizations by 
diagnosing and treating residents 
within the nursing facility for specific 
conditions

o Method: By offering clinical support 
and educational training to 
participating nursing facilities in 
Phase 1 and, additionally, financial 
incentives to selected facilities in 
Phase 2 of the initiative
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• Implementation
• Facility buy-in

• Effect on 
Medicare
o Expenditure
o Use

• Impact on 
quality of 
care at 
facilities

Key Research Questions
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Types of Analyses

Secondary 
data analysis Site visits

InterviewsSurveys
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Focus of quantitative methods team

• Claims analyses to assess facility 
billing differences across facilities 
by group (C+P, PO) in Phase 2

• Difference-in-difference (DD) 
multivariate regression modeling 
to compare initiative-eligible 
facility residents to non-initiative 
population. Other comparators 
include a national comparison 
group and a within-state reference 
group



Internship Deliverables
Writing programming 
requests for analyses Quality control, 

output checks

Tabulation and 
visualizations Interpretation of results 

and report writing

Final report submission to client
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Internship Learning Experience
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o Using econometric methods
o Conducting health care program 

evaluations
o Presenting results
o Employing evidence-based 

policymaking 
o Working as part of a team 
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