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Presentation Notes
Hello!  My name is Ashley Brandenburg and I am the Proposal Management Intern at RTI International this summer.  I am currently earning my Masters of Public Health at UNC Chapel Hill Gillings School of Global Public Health.



Background: Roles and Responsibilities 
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Facilitator
Milestone meetings, White 

Hat debriefs, assist with 
strategy development under 

facilitator

Problem Solver
Keeps team focused on 

requirements and schedule, 
checks compliance

Creator
Proposal calendar, 

responsibility matrix, 
agendas, proposal folder, 
notes, and action items

Connector
Obtain resources (e.g., 
information, templates, 

personnel)  

Proposal 
Manager

Presenter
Presentation Notes
As a proposal manager, I’ve gotten firsthand experience of proposal process from beginning to end.  This diagram shows the roles a proposal manager plays and their responsibilities.  I facilitated milestone meetings, white hat debriefs, and assisted with strategy development under a facilitator. I also created a proposal calendar, responsibility matrix, agendas for each meeting, a proposal folder on the shared drive, and took/sent out notes and action items.  I also was a problem solver and connector, by keeping the team focuses, checking for compliance, and obtaining resources for the technical team when needed.



The Problem
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Create a roadmap of resources

To simplify the Win Forward 
site through a prioritized 
roadmap

 To ease the transition for 
new proposal authors

New proposal authors need 
resources to be successful.

Win Forward has countless 
resources, but authors lack 
time to sort through them, so 
they go unused. 

The Solution

Presenter
Presentation Notes
From my role as proposal manager, and from facilitating many white hat debrief meetings where I listened and analyzed team members reflections, I learned there is a strong need for resources to help new proposal authors be successful in their role.Win Forward has countless resources.  Unfortunately, it can take hours to go through them all, so I created a roadmap that does this for them!  It condenses the “need to know” information so they can prioritize as they go through the website.



Roadmap to Prioritized 
Resources for New 
Proposal Authors
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Here is a screenshot of the Roadmap I have created for new proposal authors.  There is an embed link that takes them to the Win Forward page, then instructions on how to get to the Proposal Author page, shown on the bottom right in a screenshot.  From there, the resources are prioritized in order.



Special Thanks To:

My mentor: Aimee Bryant

The whole proposal management team:
Beth Bullard, Amy McGovern, George Benedict, Amelia Hight, 
Heather White, Michelle Conner, Lisa Jordan, Charles McLeod, 
Neal Orenstein, Jaime Dohack, and Marti Bruening
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Thank you
Contact: Ashley Brandenburg | email: internships@rti.org
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